CITY OF LAKEVILLE
LAKEVILLE AREA ARTS CENTER COMMITTEE
January 9, 2025
MEETING MINUTES
Fine Arts Building - Meeting Room 102
3:30 pm

Call to Order:
The meeting was called to order by Chairperson Kristi Harms via Zoom at 3:30 pm

Members Present: Bob Erickson, Kristi Harms, Neil Anderson, Chris Foss,
Michelle Gensinger, Bryan Baker, Mike Reardon

Members Absent: Raj Terwikel, Anita Wickhem, Jeanne Hutter
Staff Present: Nicki Pretzer, Nancy Schulte

2. Approval of October 10, 2024 Minutes:
Minutes were approved as presented.

3. YOY Dashboard: Nicki Pretzer presented the YOY overview for rentals and Programming

4. Friends of LAAC Update: Bob Erickson announced that Jeff Larson will be assuming the
role of President of the Friends of LAAC on July 1, 2025. Also, a formal presentation to the
City Council will be held to accept the donation from Minnesota Energy Resources to the
arts center.

5. Programming Update: The summer class brochure will be available to the public in 4-6
weeks for registrations.
Live at the Lake applications are currently being accepted for summer 2025.
Facility Repair Updates: report was given by Nicki Pretzer outlining the schedule of repairs
for fiscal year 2025.

6. Strategic Plan Implementation Updates: Committee updates were discussed, with
follow up dates scheduled for remaining on schedule with this process.

7. Announcements: Discussion of the Playbill timeline and content were discussed.

8. Adjournment: Meeting was adjourned at 4:45 pm.



