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CITY OF LAKEVILLE

ENVISION LAKEVILLE TASKFORCE
MINUTES

September 13, 2023
6:30 p.m.

Welcome
Tonight’s Agenda — Craig Rapp
Craig Rapp provided an overview of the agenda.

Architecture of Envision Lakeville — Craig Rapp
Mr. Rapp provided background on how the 2018 report was structured. He discussed the values,
vision, and priorities.

Review & Discuss Envision Lakeville — Priorities-Values linkage

Mr. Rapp asked the taskforce to review the current priorities and determine if they are still
accurate. He asked the taskforce to provide feedback on linking each priority with a value.
Below is a tentative list that the taskforce came up with. The taskforce also discussed changing
the wording of, or further explaining, “Cultivate a Sense of Community,” to include more
updated and relevant language.

Increase Economic Sustainability
Values: Diversified Economic Development
Good Value for Public Services

High Quality Education

Safety Throughout the Community

Support High Quality Education
Values: High Quality Education

Good Value for Public Services

A Sense of Community and Belonging
Diversified Economic Development

Develop a Community of Choice
Values: 4 Home for All Ages and Stages of Life
High Quality Education

A Sense of Community and Belonging

Access to a Multitude of Natural Amenities and Recreational Opportunities
Safety Throughout the Community

Cultivate a Sense of Community
Values: 4 Sense of Community and Belonging
Design That Connects the Community

A Home for All Ages and Stages of Life

Safety Throughout the Community

Provide Services That Add Value
Values: Good Value for Public Services

Safety Throughout the Community

Access to a Multitude of Natural Amenities and Recreational Opportunities

What We Learned from the Stakeholder Feedback Process
Mr. Rapp and the taskforce discussed the common themes in the stakeholder feedback and how
that corresponds to the priorities and values.
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VI.  Discussion — Envision Lakeville Plan — Priorities
Mr. Rapp and the taskforce discussed areas where changes or updates could be made so that the
report remains relevant.
VII. Next Meeting — Agenda/Assignment
The next, and final, meeting is on October 9. Mr. Rapp stated that the taskforce will decide
what recommendations it will give to the City Council at that meeting.
VIII. Adjourn
The meeting adjourned at 8:00 p.m.



