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ENVISION LAKEVILLE
Task Force Meeting
Water Treatment Facility Conference Room
18400 Ipava Avenue
Wednesday, September 13, 2023
6:30PM

AGENDA

Welcome
Tonight’s Agenda - Craig Rapp
Architecture of Envision Lakeville — Craig Rapp

a. Values, Vision, Priorities

Review & Discuss Envision Lakeville —Priorities-Values linkage

a. Asafoundation
b. Related to Priorities
c. Going forward

What We Learned from the Stakeholder Feedback Process
a. Common Themes
b. New/different ideas

Discussion- Envision Lakeville Plan - Priorities
a. Sustain-modify

Next Meeting — Agenda/Assignment

Adjourn



RAPP CONSULTING GROUP

TO: Envision Lakeville Task Force
FROM: Craig Rapp, Rapp Consulting Group
RE: Envision Lakeville Task Force Meeting — September 13, 2023

DATE: September 8, 2023

On Wednesday September 13th, the Envision Lakeville Task Force will hold its third meeting. The
focus of the meeting, as reflected in the agenda, will be:

1. A group discussion to decide whether to sustain or change the Priorities of Envision
Lakeville, based upon stakeholder feedback and Task Force perspectives.

2. Discuss proposed modification of the Envision Lakeville format to emphasize the Priorities
and link the Community Values to them.

Envision Lakeville Priorities

In August, the Task Force received information and data collected for the 2023 Envision Lakeville
review, along with links to other relevant information. In addition, each member of the Task Force
brings a unique personal perspective to the work of the Task Force. Drawing from this information
and experience, you are asked to make a decision regarding the ongoing relevance of the five
Envision Lakeville priorities, or whether change is warranted. This will begin on September 13"

Be prepared with to share your opinion(s) and actively engage in the group discussion.

Priorities and Values

When the Envision Lakeville Vision Plan was first developed, a conscious effort was made to start the
process by identifying a set of community values. This was done to set a foundation for creating a
community vision and establishment of priority actions.

The Community Values, Priorities and Vision work well to explain the overall narrative of Envision
Lakeville. From a practical standpoint however, the City of Lakeville and the broader community
typically discuss the plan and its implementation by referencing the Priorities.

Going forward, the City believes that implementation of Envision Lakeville will be enhanced by
displaying the Priorities prominently as the “action” portion of Envision Lakeville, and the
Community Values as the “foundation”. To enable this, a draft linkage of Priorities and Values has
been developed (next page) for consideration.

Please look this over and be prepared to approve or suggest amendments to the alignment
proposed.


https://www.lakevillemn.gov/1122/Envision-Lakeville
https://www.lakevillemn.gov/1122/Envision-Lakeville

Priorities

Increase Economic Sustainability

Values: Diversified Economic Development
Good Value for Public Services
High Quality Education

Support High Quality Education

Values: High Quality Education
Good Value for Public Services

Develop a Community of Choice
Values: A Home for All Ages and Stages of Life
High Quality Education
A Sense of Community and Belonging
Access to a Multitude of Natural Amenities and Recreational Opportunities
Safety Throughout the Community

Cultivate a Sense of Community

Values: A Sense of Community and Belonging
Design That Connects the Community
A Home for All Ages and Stages of Life
Safety Throughout the Community

Provide Services That Add Value
Values: Good Value for Public Services
Safety Throughout the Community

High Quality Education
Access to a Multitude of Natural Amenities and Recreational Opportunities

Values

Diversified Economic Development
We value the stability and independence provided by a strong, diversified local economy.
Good Value for Public Services
We value high-quality public services delivered cost effectively.
Safety Throughout the Community
We value living in a community where people feel safe everywhere they go.
Design That Connects the Community
We value a well- designed community, and we place a priority on development that enhances connectivity and
accommodates our changing needs.
High Quality Education
We value and are committed to high quality education that sets us apart.
A Home for All Ages and Stages of Life
We value living options for people of all ages and stages of life.
A Sense of Community and Belonging
We value the sense of belonging that comes from our traditions and institutions, and we strive to support and
preserve them.
Access to a Multitude of Natural Amenities and Recreational Opportunities
We value widespread access to nature, the outdoors, and recreational opportunities of all kinds.
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